
A state-wide program to equip 
Tasmania’s emerging 
school leaders.
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take part in the 
programs.  

Education Changemakers 
was tasked by Tasmania’s 

Professional Learning 
Institute (PLI) to run a 
number of education 
leadership programs 

across the state.  

The brief.

We worked in partnership with PLI 
to customise several programs for the 
state of Tasmania. Across several years 

this has seen us year long running programs 
for emerging leaders, middle leaders and 

school leadership teams. In addition programs 
have been run with instructional coaches to 
support adult learning across the education 

department. Workshops have been run 
digitally when required and in Hobart 

and Launceston when possible. 

What we did.
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